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From: jim coleman
To: ODFW Commission
Subject: Kitzhaber plan review
Date: Thursday, November 10, 2016 7:07:44 AM
Attachments: Salem.odt

Chair Finley,

I spoke yesterday during public testimony and I ran out of time so thought I would send you
my notes..

I also wanted to commend you on how you ran your meeting yesterday. Thank you for the
opportunity express our views on this controversial issue. It's to bad it has become so
politicized. Yesterday I think you and the other commissioners got to hear how this plan is
actually working from the people that are living it on a daily basis. Thanks to the way you
handle the crowd the actual facts we heard.

Any help I can be just ask, it would be my pleasure

Thank you,

Jim Coleman
503-523-6722     

Director Melcher, Ladies and Gentlemen of the Commission

Good Morning,

My name is Jim Coleman, I've sportfished the Columbia river since the fifties I've also been in
and out of the commercial fishing industry my entire life, currently owning a Salmon troller
out of Chinook Wa. I am a member of the Columbia River Commercial Advisory board.

I have followed and analyzed the Kitzaber plan since it was first introduced back in 2012. I've
been to most all the meeting along the way. The interesting thing about this plan to me was
every aspect of this plan was untested. It was the idea of a Governor and a few sports fishing
special interest groups with no science to support it. So we entered a four year transition
period, to see if it will work.
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	Have the SAFE areas provided increased fish for harvest? A lot of smolts have been released. 2015 and  2016 catch data show the catch numbers are actually down. Four years into the transition with no increase in fish to catch to offset lost main stem opportunities. Also the the Rouge rivers stock that have been so successful are being threatened with removal from the Columbia river system for their straying habits. Are there pollution issues from these net pens? Who's to say what is next for these SAFE areas? Is planting all these new smolts into a SAFE area really a good idea. Please ask the question where do all the strays end up and is there a issue with them mixing in with other lower river stocks? Will terminal fisheries still be allowed in 20 years?



	We are four years into the plan and no new operational SAFE areas in use., actually Deep river was closed down in WA. Cathlamet channel has parasite issues and has had zero returns.



	Has the Seine been developed into a viable means to harvest hatchery fish?

After a three year mortality study resulting in higher than anticipated numbers, making it very difficult to handle all the unmarked fish without mortality issues. There has been very little interest in investing approx, $100,000 in this unproven fishery. The ODFW website shows beach seines caught only two Chinook Salmon in 2016, Purse seines caught 1,113. After four years I think these number speak for themselves.



	2016 showed another surprise, the sport fleet was unable to catch their  Buoy 10 allocation even with extended seasons, they left fish on the table. How do you continue this sport priority if they can't catch their current allocation.



	 It is now up to you to make the decision on how to move forward in 2017. My recommendation would be to move all the allocations shifts back to pre Kitzhaber numbers until it can be proven to you that there is something in this plan that actually works. 



	Thank you for this opportunity to share my views.
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Have the SAFE areas provided increased fish for harvest? A lot of smolts have been released.
2015 and 2016 catch data show the catch numbers are actually down. Four years into the
transition with no increase in fish to catch to offset lost main stem opportunities. Also the the
Rouge rivers stock that have been so successful are being threatened with removal from the
Columbia river system for their straying habits. Are there pollution issues from these net pens?
Who's to say what is next for these SAFE areas? Is planting all these new smolts into a SAFE
area really a good idea. Please ask the question where do all the strays end up and is there a
issue with them mixing in with other lower river stocks? Will terminal fisheries still be
allowed in 20 years?

We are four years into the plan and no new operational SAFE areas in use., actually Deep
river was closed down in WA. Cathlamet channel has parasite issues and has had zero returns.

Has the Seine been developed into a viable means to harvest hatchery fish?

After a three year mortality study resulting in higher than anticipated numbers, making it very
difficult to handle all the unmarked fish without mortality issues. There has been very little
interest in investing approx, $100,000 in this unproven fishery. The ODFW website shows
beach seines caught only two Chinook Salmon in 2016, Purse seines caught 1,113. After four
years I think these number speak for themselves.

2016 showed another surprise, the sport fleet was unable to catch their Buoy 10 allocation
even with extended seasons, they left fish on the table. How do you continue this sport priority
if they can't catch their current allocation.

It is now up to you to make the decision on how to move forward in 2017. My
recommendation would be to move all the allocations shifts back to pre Kitzhaber numbers
until it can be proven to you that there is something in this plan that actually works.

Thank you for this opportunity to share my views.



From: jim coleman
To: ODFW Commission
Subject: Interesting Observation
Date: Thursday, November 10, 2016 9:24:02 AM

Commissioners, 

I have always been amazed at the political spin associated with the fishing issues, I
thought I would forward you a letter from CCA to it's Ifish readers about their
observations of yesterday meeting. 

I have always struggled with CCA's distortion of facts. 

Jim Coleman

Below a copy of letter on Ifish this morning.

First of all I'd like to thank all the folks that showed up, and wrote in supporting the
reforms.

A few observations:

They began the meeting talking about how hatchery production is under serious
threat because too many hatchery fish aren't being caught and getting back on the
gravel. 

HELLOOOO!!! Earth to ODFW. If your only commercial fishing gear kills
hatchery and wild fish together, how did you not see this coming???

CCA has been banging the drum on the need for selective commercial fishing gear
for ten years. Sports keep hatchery fish and release wild fish alive and in good
condition.

In fall fisheries gillnets are 100% catch and kill on salmon. Period. That's just a fact.

But then you have gillnetters claim that gillnets are selective because they use
different size mesh to kill different size fish.  And they use "time and area" to be
selective. Double

You have to use "time and area" because your gear cant live release fish!
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And the majority of the commission doesn't get that basic point.

We heard the staff give details on how screwed up the seine testing was. How do
you have 4% steelhead mortality and 30% Chinook mortality?

How do you have 89% survival of PIT tagged Chinook, that doesn't even count
harvest into that number. Actual mortality is probably closer to what the steelhead
were. Under 5%.

Then the revelation that the economic modeling the staff did for the commission
was completely flawed due to bad assumptions made.

The gillnet fleet has exceeded their economic goals every year of the transition. So
why is adaptive management needed before there is any problem?

And the gillnetters take their $2 million dollars worth of free terminal area fish and
now want to keep fishing the mainstem. Raise your hand if you've seen this before.

We fought the Buckmaster appointment and even had the votes to block it.
Governor Kate Brown delayed the vote by 2 days and made deals to flip 2 votes and
pass Buckmaster by a thin margin.

Then she and other senators promised us that this wouldn't happen.

But having the gillnetters chief political strategist on the ODFW Commission and
not one single sport fishing rep is having the expected consequences.

Buckmaster first pushed an unacceptable staff recommendation get added to the
presentation. Now he's out from cover and asked the staff to go EVEN FARTHER
yesterday and freeze the reforms.

Enough is enough.

It's time to hang this around the necks of the politicians that put him on the
commission!

This is far from over. The further Buckmaster pushes ODFW away from the bi-state
agreements the more he sets up a stand off with WDFW and they are not prepared
to go his way.

It's a little silly listening to commissioners chat with each other about what they
think legislation means. The lawmakers that wrote and passed it will have a much
clearer opinion on that

http://www.brownells.com/search/index.htm?k=survival
https://www.amazon.com/Magpul-MBUS-Rear-Sight-Black/dp/B004RR0N8Q


No decisions are made yet, it is scheduled for December 2. And may get delayed
from there. It is going to be a busy month

Bruce Polley - Vice President - bruce.polley@ccaoregon.org
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From: Garry Morlock
To: odfw.commission@state.or.us
Subject: Columbia River Reform Meeting
Date: Thursday, November 10, 2016 12:57:50 PM

Dear Commissioners,
 
Thanks you for the opportunity yesterday to learn about the Columbia River Fisheries Reform
Updates and recommendations. It is always enlightening to listen to the voice of the different user
groups as well as get the updated information from the Fish and Wildlife Staff.
 
One of the discussions touched on the Native Americans netting below Bonneville Dam. Just to set
the record straight there were actually several Native boats that did drop below Bonneville and
gillnet in August this past season. My buyer of the Native caught fish purchased those fish and they
were recorded on Washington State Fish Tickets. I just wanted to clear that up if there were any
uncertainties about that activity.
 
I also wanted to share a little story about the Heukers, the commercial gillnet family that was in
attendance. I first met the Heuker family in the late 1970’s when I was the buyer for the local retail
stores Troy’s Seafood Markets. Tim Heuker’s older brother Chris became one of my best friends but
unfortunately he passed away about 10 years ago while fishing in Alaska. I have continued to buy
their gillnet production from the Columbia River to this day. I have always admired their vision for
the fishery as well as their hard work and the quality of fish they produce. I have watched Tim and
Dan’s children grow up and “learn” the river. It was encouraging to see Tim’s family, his wife Casey
and his children Reanna, Heidi, Herman and Bernie take the time to come to the meeting to show
their support and to learn the process of this important part of their lives. They live and breathe this
lifestyle and in fact live right on the Columbia River directly across from Beacon Rock. Tim’s initiative
to go out and buy the floating barge he talked about for the purpose of potentially using it as a fish
wheel shows how committed they are to making issues like this struggle over fish allocation work.
 
I know in the end the commission will do what is right for the people so we all get our fair share of
this public resource.    
Please let me know if you have any questions
Thanks Garry
 
 
 
Garry Morlock
Pacific Seafood
Purchasing / Merchandiser
Direct # 503-905-4516
Cell # 503-481-8654
gmorlock@pacseafood.com
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From: Joe Guizzotti
To: odfw.info@state.or.us; odfw.commission@state.or.us
Subject: Gillnet rollback
Date: Friday, November 11, 2016 9:41:15 AM

I’m writing to let you know I am very disappointed with the delay and possible change in
moving the gillnets off of the Columbia River as promised.  I have paid the endorsement fee
since it’s Inception and have been using barbless hooks with the promise of the gillnets being
removed from the Columbia River.  The fact that you have taken the Columbia River
Endorsement Fee and now plan on pushing this agreement out or cancelling the agreement is a
slap in the face to your largest customer base.   You need to remember where your funding
comes from: Sportsmen.  It seems this commission has forgotten that or just doesn’t care.

 

The Sportsmen and women of this state are tired of broken promises from this commission. 
We are tired of being promised one thing and getting something totally different that ends up
costing us more money, while the Commercial Fisherman and women pay little to nothing for
what they get.  There has been talk on the sports side of defunding ODFW by not buying your
licenses for a year or 2 and to either fish/hunt without a license or spend their money in
another state.  I doubt you will be able to get the legislature to fund 70-100% of the cost to run
this highly mismanaged department.

 

I’m done being lied to by the Commision and ODFW.  We are the ones who fund you and you
have lost sight of that fact for some reason. 

 

I will be hunting and fishing out of state from now on.

 

From a disgruntled customer

 

 

Joseph Guizzotti

mailto:unspoken.joe@gmail.com
mailto:odfw.info@state.or.us
mailto:odfw.commission@state.or.us


From: jim coleman
To: odfw.commission@state.or.us
Subject: Wednesdays meeting
Date: Friday, November 11, 2016 3:21:51 PM

Commissioners,

My name is Jim Coleman 125 Shore Drive St Helens Oregon. I am a member of the Columbia 
River Commercial Advisory Board.

I drove to Salem last Wednesday to listen to and testify in regards to the four year transition 
period of the Kitzhaber Columbia River reforms.

I was very disappointed in the Staff report covering the four year transition period. 

Opening their presentation on the subject of a new idea that just came to them to put the 
Seines in zones 4 & 5 for a non select fishery.

Where did that come from? A non select fishery in Zone 4 & 5 is what is being done now. All 
this would do is accomplish what CCA has said they would do, get the gill net off the river. 
CCA can then claim victory. 

These Seines have been being tested for 6 or 7 years now, they should have reported what they 
have learned over this time with the Seine. Listening to the guys that have been involved in 
this fishery gave you the facts on how this Fishery is working. We can keep trying to make 
this net successful on the Columbia river but the data is supporting that on the Columbia river 
with all it's mixed stocks and protected runs, this net just isn't going to work. 

Reading the plan, to me it is clear the Seine was intended to harvest excess hatchery fish. How 
can they in two days come up with this plan that is completely outside the intent of the 
Kitzhaber plan.

We waited for four years to hear from the Department on how is the plan working?. They then 
spend a good deal of their time presenting a 2 day old idea that is completely outside the intent 
of the plan.  Absurd!

I wanted to hear facts on how the SAFE areas were doing, actual facts. How many fish have 
returned for harvest? They seemed to skim over those numbers. Four years have gone by and 
they failed to show anything about 2016. Before you move on this plan please demand those 
numbers. I think you will come to conclusion that these Terminal areas could in fact fail.

I wanted to thank you for trying to explain to Sport panel what this plan actually says. It is to 
bad they didn't read this plan they helped develop. They have no other agenda than the 
allocation shifts and no nets on the river after 2017. The members of these groups have been 
totally misguided by their leadership. I wish there was something the Department could do to 
get the actual facts to the rank and file members of these groups. This divide they have created 
helps nobody.

Thanks again for giving me this opportunity for my voice to be heard.

Jim Coleman
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From: Michelle Tate
To: Amanda Mckenzie
Subject: FW: Economic Modeling/Disclosure of Confidential Documents
Date: Wednesday, November 16, 2016 2:41:02 PM

FYI
 

From: Curt Melcher [mailto:curt.melcher@state.or.us] 
Sent: Wednesday, November 16, 2016 2:00 PM
To: Bruce Polley <bruce@airteknw.com>; 'Curt Melcher' <curt.melcher@state.or.us>
Cc: Ed.Bowles@state.or.us; DONALD Erin L <Erin.L.DONALD@state.or.us>; Chris Kern
<Chris.J.Kern@coho2.dfw.state.or.us>; RATCLIFFE Jesse D <Jesse.D.RATCLIFFE@state.or.us>; Michelle.l.tate@state.or.us;
mikef@turnerfoundation.org; SANDERS Steve <steve.sanders@state.or.us>; Webber@blackchapman.com
Subject: RE: Economic Modeling/Disclosure of Confidential Documents
 
Hi Bruce,

The document you are referring to (a one page summary of model outputs shown on page 50 of Exhibit AA) was produced
after a specific request from Commissioner Buckmaster.  For reference, it can be viewed at the following link:

http://www.dfw.state.or.us/agency/commission/minutes/16/11_nov/Exhibit_A_Supplemental_Public_Correspondence_10-
27_through_11-7-16.pdf

As you note, it was not part of our staff report nor was it provided to any other Oregon or Washington Commissioners.  It
was not a confidential document and represents preliminary results that may have changed with refinement of the model
and analyses.   

Per Commission direction, staff is currently in the process of completing additional analyses which will be presented to the
Commission on December 2 and again in advance of the January 20, 2017 Commission meeting. 

If you have any other questions, please contact Ed Bowles or Chris Kern.

Sincerely,
 
CM
 
Curt Melcher
ODFW Director
(503) 947-6044
 

From: Bruce Polley [mailto:bruce@airteknw.com] 
Sent: Monday, November 14, 2016 6:08 PM
To: 'Curt Melcher'
Cc: Michelle.l.tate@state.or.us; mikef@turnerfoundation.org; Ed.Bowles@state.or.us; Chris Kern; Webber@blackchapman.com
Subject: Economic Modeling/Disclosure of Confidential Documents
 
 
Director Melcher,
 
During last Wednesday’s Commission meeting representatives of Salmon for All were in possession of economic modeling
that was prepared by ODFW staff for the bi-state Commission subcommittee meetings.  It was our understanding that this
information was confidential – not to be shared outside of the bi-state discussions.
 
As you know, the information was discussed extensively in the commercial presentation and in a back-and-forth with
Commissioner Buckmaster.  The modeling seemed to come as a surprise to the commissioners who weren’t aware of it. 
We certainly haven’t been given the courtesy of receiving the information weeks after it was apparently released to the
commercial industry. The modeling appears to have been distributed widely within the commercial industry. In fact,
commercial industry attorney Tom Dulcich included the modeling as an attachment to the comments he submitted to the
Commission on November 2, 2016.
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We are very concerned that about the ethical and legal implications of how this unfolded.  I am emailing asking for your
response to two issues:
 

1)      It is our understanding that this confidential information was likely inappropriately shared with Salmon for All by
Commissioner Buckmaster. If ODFW can provide documentation showing that this was not the case I would
encourage you to make that public as soon as possible.

2)      We are concerned that this information may have had a significant bearing on the Commission’s deliberations at
the November 9 Commission meeting, but was not provided to the public before the meeting. This would seem to
us to raise serious questions about the rulemaking process ODFW is undertaking.  We would like to know if ODFW
plans to release this information publicly and review what bearing the omission of the material may have on the
Commission’s deliberations last week.

 
The entire sportfishing community is very disappointed with what has come to light.  We fear there may be much more to
it.  Unfortunately, it fuels a further distrust of the agency.  We will be highlighting it as a symptom of a larger problem in
the days and weeks to come.
 
I look forward to receiving any clarity you can provide.
 
Thank you.  
 
 
Bruce Polley
 
CCA-Oregon




